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Population
417,650

Angus Council Dundee City Council Perth & Kinross Council

Where is Tayside?

Tay Bridge, Dundee

Queen’s View
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Introducing ...

Kinnoull Hill
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 Proactive engagement from colleagues

 Utilisation of data and visualisations in reporting routines e.g. 

Clinical, Care & Professional Governance Forums, Annual 

Performance Reports, Assurance Reports, Team Operational 

Reports, Audit & Performance Committees...

 Connectivity & Awareness- some stories span lots of different 

services

 Closing the loop on improvement suggestions

The Tide is Turning …

Arbroath



What staff tell us...



How are we helping to navigate?
Connected 

Forums/Meetings

Developing 

Newsletters

Communication & 

Engagement 

Events

Development of 

Posts to support 

Care Opinion 

implementation

Social Media 

Developments

Reporting to NHS 

Tayside Board

Creating 

promotional 

resources for 

sessions

Connecting with 

other Board areas

Sharing great 

practice and great 

feedback

Expanding the 

service tree

Volunteers

Reporting to 

Executive and 

Operational 

Leadership Teams

Keeping staff side 

partnership in the 

loop

The V&A & Discovery



Perth & Kinross HSCP 
Developments
 New Funded Post: Care Opinion Engagement 

Worker

 Boarding our Services, over 70 teams/services & 

counting....

 Over 85 stories so far, read over 13,500 times

 Developing Reporting Routines/Newsletters

 Growing the CO profile in H&SCP

 One of the best performing CO H&SCPs in Scotland

Perth



NHS Tayside Developments

Broughty Ferry



Tayside’s Ripple Effect

Dunkeld



Thank you for listening..

Lunan Bay
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